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EMAS

Environmental policy

Environmental review

Compliance with environmental legislation

!

Environmental system (plan, do, check, act)
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Environmental statement
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Independent verification —» e

ENVIRONNEMENTAL
VERIFIE



EMAS Il

EMAS II goes further than ISO 14001



Environmental review

 Investigation of activities, products and
SErviICes



Environmental legislation

« Assessment of activities against current or
impending legislation

* Assessment of activities against policy



Environmental system

* Plan - environment programme

* Do - management system

-actions and improvements
-new procedures, new facilities
-communication and training

-maintain up to date legislation,
regulation

e (Check - audit and review
* Act - new objectives



Environmental statement

* Paper or internet document stating
— policy and introduction to emas and city
— successes and failures
— targets and objectives

— performance



Independent Verification audit

< W &

Don’t panic
Register with EMAS
Pre audit 3 months before

EMAS

Be honest

MANAGEMENT
ENVIRONNEMENTAL

Take auditor to lunch VERIFIE

REG.NO.DE-5-130-2400002

The auditor wants to see your efforts



A AP Partner Business case

 Political support (corporate plan)

* Resources
— Staff
— Budget for physical improvements
— Office space- equipement
— Computer software ‘ENVOY’
— Budget training
— Consultancy support



A AP Partner Business case

To Do for Venice 1in September 04

Which manager, which Department
Timescale (ghantt chart)

Process ( Project Board)

Identify existing environmental issues

Money saving or invest to save
(Benchmarks)

Draft environmental policy (Examples
Bristol, Krems, Tulln...)




Bristol support

Example of environment statement
Cost examples

Business case form

Process and Project Board example

Model Ghantt Chart
Critical path or top tips



Lower Austria support

Example of environment statement
Cost examples, Tulln, Krems
Critical path or top tips

Contact to www.ecobusinessplanwien.at

— For Questions and Benchmarks


http://www.ecobusinessplanwien.at/
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